FORMA

Three specialist practices, one
collaborative studio.

FORMA delivers architecture,
remediation, and education
projects shaped by clarity,
technical expertise, and
purpose.

Architects | Remediation | Education




INTRODUCTION =

Architecture that simplifies complexity
and delivers results.

Clarity Practical / Buildable Reduce Risk Value over design ego.
“clarify, guide, deliver” “well-resolved” “avoid costly detours” “value, not overdesign”
“clear direction” “"avoid unnecessary variation” “navigate complexity”
“clear communication” “construction realities” “confidence”
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COMPANY STRUCTURE.

=

FORMA builds on over 40 years of
architectural experience, evolving from
Waitakere Architects into a delivery-
focused practice across

Education, commercial, and remediation
sectors.

With experience delivering projects from
$50k to $40m, we provide end-to-end
design services supported by a trusted
consultant network, bringing clarity to
complex projects, reducing risk, and
delivering practical, buildable outcomes—
regardless of project scale.

Value Driven Design
We design with purpose — aligning
each project with its values while
delivering exceptional results and
value for money.
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Sustainability and Future Thinking
Designing for long-term use, we
create buildings that can evolve with
their users — reducing waste and

increasing value over time. and care.

Company size
5 staff, flexible and scalable with strong local presence and established
consultant network.

Resource
End-to-end design delivery with in-house capability and a trusted network to
resolve projects of any scale.

History
Over 40 years delivering projects across diverse sectors, with deep expertise
in education and complex works.

Value
Clear, build-able solutions that reduce risk and support confident project
delivery.

Design Stewardship
We manage the entire project
journey, balancing design integrity
with real-world needs, collaboration,
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WIDER POSITION

FORMA

PROJECTS

Architects | Remediation | Education

FORMA REFORMA EDUFORM

ARCHITECTS REMEDIATION ARCHITECTS EDUCATION ARCHITECTS —
Commercial architecture delivering clear, Remediation and complex works, including Education-focused architecture with over
buildable solutions across a range of weathertightness, structural upgrades, and 40 years of experience and hundreds of
project types. projects within live environments. completed projects.
The practice works with developers and The practice has a strong understanding The practice has a detailed understanding of
project teams nationwide, providing of Ministry of Education remediation Ministry of Education standards, processes,
coordinated design services that support requirements and delivers coordinated, and existing building stock, with experience
efficient procurement, documentation, compliant solutions. across a wide range of school environments,
and construction delivery. building types, and project scales.
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DELIVERY TEAM STRUCTURE

MOE / CLIENT

Education Commercial
School Principal Project Manager Client
Forma Lead Design & Coordination
Project Architect Quality Design Support )
S Assurance | Quantity
rai in i i
aig Fauling Earle Bliien Colin Pauling Surveyor
a Design Input / Technical Partners
Architectural Design  Geotechnical Eng Fire Engineering Structural / Civil
Soil & Rock SR Engineering
Forma Consultants Crossfire Engineers Qgg E:glirrllzzrrz
Mechanical Electrical Acoustic Traffic
Engineering Engineering Engineering Engineering
Air Conditioning EEDC Engineers Earcon Acoustics Commute
Services NZ 22 Degrees
N
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KEY PERSONNEL

Craig Pauling

NZRAB Registered Architect

Master of Architecture (Professional)
Bachelor of Architectural Studies BAS

Contact:
craig@formaprojects.co.nz
02103450446

Professional Summary

Craig specialises in education, remediation, and commercial projects, with
extensive experience delivering Ministry of Education work and a detailed
understanding of MoE standards, processes, and existing building stock. His
experience includes projects of all scales, including major developments such as
Franklin Hospital.

He brings a highly integrated approach to project delivery, with a strong working
knowledge of building services including fire, mechanical, electrical, and hydraulic
systems. This allows key technical aspects to be considered and resolved early in
the design process, reducing risk, improving coordination, and supporting efficient
construction outcomes.

Craig takes a practical and considered approach to design, focusing on resolving
complexity upfront, maintaining clarity throughout the process, and avoiding
unnecessary complication. His role as lead consultant ensures clear direction
across all disciplines, with strong oversight of both design and delivery.

Carla Blitvich

NZRAB Registered Architect.
Western Australia Registration
Master of Architecture (M.Arch)
Bachelor of Environmental Design
(B.EnvDes)

Statement of Attainment in Interior
Design

Contact:
carla@formaprojects.co.nz
0226911230

Professional Summary

Carla is a New Zealand and Western Australia registered architect with over 10
years' experience delivering projects across education, commercial, and retail
sectors. She has worked across all project stages, from concept design through
to documentation and construction delivery.

Her experience includes leading projects, coordinating consultant teams, and
managing contract administration, ensuring projects are well-resolved and
delivered in accordance with programme, budget, and compliance requirements.
Carla has a strong focus on documentation and coordination, with experience
integrating architectural and building services requirements to support clear and
efficient project delivery. She brings a practical and detail-oriented approach,
ensuring design intent is maintained through to construction.
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EDUCATION EXPERIENCE
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024 Halsey Drive Primary
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018 Mangere Bridge School

033 Papatoetoe South School

034 Stanley Bay School

040 Blockhouse Bay primary

044 Albany Primary

055 Manurewa Intermediate

057 New Windsor Primary

065 Devonport Primary

070 Glamorgan

073 Stanley Bay School

085 Oranga

086 Te Papa

107 Lynfield Gym Addition

109 Mangere College

112 Puhinui School

117 Oranga Reading Recovery

126 Marshall Laing
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005 Manurewa East Primary
013 Avondale Primary

015 Randwick 2 New Clsrms
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026 Lynfield Technology
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009 Kedgley |y

017 Don Buck 0 1

028 Blockhouse Bay Prim
062 Manurewa Int. Admin
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009 Farmcove |y

011 Red Beach

029 Don Buck Primary
049 Mangere Bridge
062 Marina View Admin
070 Waterlea

091 Waimakoia Admin
105 Birkdale Technology

114 Farm Cove
123 Randwick Park Hall
125 Glendowie Admin
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006 New Windsor Admin
015 New Windsor Hall
021 Drury Admin

024 Peninsula

033 Papatoetoe Admin
043 Lynfield Admin

057 Papatoetoe South Library
009 Shelley Park Library

013 Mellons Bay

014 Woodlands Park

016 Lynfield

028 Blockhouse Bay

032 Kaurilands Library

045 Kaurilands Hall

046 Manurewa Intermediate

047 Puhinui Hall

062 Birkdale Intermediate

086 Farmcove Toilets

097 Hillpark
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006 Farmcove Library

007 Man Cen Carpark

011 Papatoetoe East

060 Lynfield College AV

061 Mangere Re roof

079 Blockhouse Bay Primary
083 Farmcove Re Roof

004 Pt Chevalier Sch Remod
013 Kedgley Int Prop Develop
017 Marina View 3 Classrms
020 Glendowie New Class

024 Glen Eden Development
039 Henderson Int 4 Class D
041 Don Buck Re-roofing

045 Chelsea Admin

049 Belmont Int Prop Dev Adm
050 Blockhouse Bay Auditorium
052 Rosehill Int Admin BI
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019 Papakura Central Capital Works Projects

020 Manurewa East School Modernisation Project
032 Avondale Int Bldg Replace

034 Manurewa East Bldg Replace

044 Manurewa East Library

046 Titirangi Primary Classrooms

049 Kohimarama Amptheatre/field Drainage

050 Te Rerenga School Admin/classrooms

i School 1-15 C

001 Pomaria Rationalisation

004 Edmonton Primary School SIP projects

005 MHJC Gym Roof

006 Laingholm Learning Support

007 Pomaria Sl project Shade Sail and Astroturf
008 Pomaria Learning Support

011 Laingholm SIP Projects

012 Farm Cove Intermediate SIPs Project

013 Focus - Hillsborough Primary

014 Don Buck School SIP Project

016 Combined Mission Heights Junior Performing Arts
017 Laingholm School 5YA Projects

018 Edmonton Primary Emergency Drainage
024 Laingholm Block 9 + 10

025 Pomaria Playground

027 Don Buck Primary ILE Block 1

010 Farm Cove Int Block 2 &3 Modernisation
011 Kaipara College Auxillary Building

014 Sutton Park School 5ya Projects

020 Murrays Bay Int Hall/auditorium Mod
024 Pomaria School Conversion

028 Peninsula School Block 1 Modernisation
031 Wymondley School New Library

038 Puhinui School 5ya Project

039 Massey School 5ya Project

053 Ridgeview 5ya Projects

054 Sutton Park New Car Park

064 Edmonton School Boiler Replacement
067 Papakura Central School Boiler Room

N 006 Sutton Park Rationalisation
1 4 007 Peninsula School Rationalisation
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069 Mt Albert Grammar Gym

077 Elm Park School Developments

001 Mt Albert Grammar E Block
012 Pomaria School Info Centre

011 Laingholm School Rationalisation
015 Ridgeview Rationalisation

033 Tkkm 5ya Modernisation

051 Don Buck School Rationalistion
057 Lincoln Heights School 5ya

029 Laingholm Primary Room 17

056 Edmonton Primary Hall Heating

057 Edmonton Primary Bell Upgrade

058 Sunnyvale Primary ESOL

060 Mission Heights Junior College Gym Curtain

008 Avondale Int Class Dev
009 Papak Cen Class Dev
011 Robertson Rd Lib & Info
029 Belmont Int Admin & Stff
048 Henderson In Shade Area
051 Balmoral Sch 4 Class
060 Alfriston Sch Arts Cen
063 Henderson Int Spg Pr

013 Avondale Primary Modernisation
018 Ridgeview School Modernisation
023 Kohimarama School

033 Bucklands Beach School

040 Kaipara Building Replacement
045 Farm Cove Intermediate Hall Mod
048 Wymondley Rd School

055 Mangere Bridge School Library
056 Balmoral School Dental Clinic
059 Papakura Central School

070 Blockhouse Bay School

071 Papakura Central School Reroofing
079 Rongomai School Roll Growth

009 Don Buck Primary School Modernisation

038 Kaipara College Social Sciences

041 Mt Eden Normal Classroom Addition
047 Avondale Primary School Capital Works Project

1

065 Orakei School Dental Clinic

076 Papatoetoe Central Proposed Accessibility Project
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014 Farm Cove Int. Modernisation

033 Massey Primary School SW

044 Kedgley Intermediate School

050 Fruitvale School Capital Works

052 Wainui School Modernisation Project

v 1 6 024 Kaipara College SNU
025 Kereru Park 5ya

026 Pomaria 5ya

027 Edmonton 5ya

028 Kedgley 5ya

029 Elm Park 5ya

030 Marshall Laing 5ya

039 Elm Park School Office

043 Kedgley Intermediate ReRoof

048 Wanui School Add Toilets

050 Albany Junior High

051 Sunnyvale School Pool

052 Sunnyvale School 10YPP

061 Farm Cove Development

063 IQRA School Internal Refurbishment
064 Mission Heights Junior College 5YA
v 002 Mission Heights Junior College 10 ya

2 1 003 Don Buck Maintenance Provision Review
009 Don Buck Primary Class 13 Roof Leak
011 Don Buck Primary Signage
012 Don Buck Floor Coverings
013 Al-Madinah School Boundary Fence
014 MHJC New Door
v 012 Al-Madinah LSC Project

22 013 Edmonton Primary New Bell System
014 Pomaria Primary Lighting Upgrade
016 Wairau Valley Special School
019 Don Buck Turf
024 Laingholm Pool Fencing
025 Kimihia School Breakout Space
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v 008 Balmoral Spg & Mod
0 7 016 Kaipara College Science

037 Kedgley Int Technology
040 Kaipara Gymnasium

059 Green Bay Technology
061 Puhinui Classroom/music
008 Maungawhau Sch New Library
014 Balmoral Sch Roll Grwth Class ¥
027 Farm Cove Toilet Block

067 Balmoral Sch Per Art & Audi

076 Papakura Cen Perform Arts Cen
077 Farm Cove Auditorium/tech

082 Howick Pr Senior Blk & Toilets
087 Glendowie School Classrooms

021 Manurewa East Special Unit
022 Henderson Int Gymnasium

048 Western Heights Mod 2007
052 Papakura Central Spg/mod 200§

004 Northcote Int Tech Block

007 Avondale Primary Reroof And Toilets

009 Bucklands Beach Block 4 Library

012 Pomaria School Community Room

017 Robertson Road Block 2 Classroom Modernisation
021 Don Buck Access Modifications

040 Don Buck School 5ya Projects

048 Peninsula Primary School Dental Clinic Conversion
061 Bruce Mclaren Intermediate Rationalisation Plan
005 Northcote Int Development Plan

011 Kedgley Int Modernisation 2011

013 Pigeon Mountain School Hall/ Area 18 Development

017 Elm Park School Re-roof And New Toilet Block Mod

021 Helensville Primary 5ya Projects

032 Pomaria School Block 1 Modernisation/caretakers Shed

043 Henderson Int Capital Works Modernisation Stage 2 Gym
044 Northcote Int Rationalisation Of Tech Block

047 Bruce Mclaren Intermediate 5ya Capital Works

054 Orakei School Toilets
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017 Waimauk Sc Audi/hall

024 Murrays Bay Gym

028 Arapohue 10 Yr Plan & Modn
033 Waimauku Sc Admin Mod
040 Henderson Int Technology
044 Alfriston Sch News Clas

057 Murrays Bay School Roll Growth/5ya Modernisation
058 Papakura Central Toilet, Heating And Caretakers Shed
073 Pigeon Mountain Sports Surface

085 Western Heights Senior Block

091 Wymondley School Library Project

092 Ridgeview School Development Plan

004 Lincoln Heights 5ya
007 Laingholm 5ya

018 MHPS 5ya
019A MHJC Shade Sail
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012 Belmont Primary 10ya

002 Puhinui School

003 Wainui School

005 Peninsula School 10ya

012 Avondale Primary 5ya

020 Sunnyvale 5ya

021 Chaucer 5ya

029 Sutton Park 10ya

032 Don Buck School 5ya

037 Farm cove Master Plan

042 Mission Heights Primary 10ya

008 Sutton Park Covered Way Roof Replacement
013 Farm cove Intermediate Roofing

019B MHJC Performing Arts

019C MHJC GYM Addition

020 Focus Laingholm 3 Classroom Block
021 Don Buck 5ya Roofing

002 Sutton Park School Hall Modernisation
003 Sutton Park School Block 1 Temporary Accom
009 Fruitvale School Security System & Drainage Repairs

014 Lincoln Heights School Canopy Remediation
020 Sunnyvale ESOL Conversion Superseeded
021 Laingholm Design 3 Classroom Block

002 Tongaroa College Master Pla
003 Matamata Christian School R
005 Henderson High Fire Upgrade
006 Henderson High Admin Rooo
007 Henderson High Gym Toilets
008 Henderson Hign Hall Bathroo
014 Papakura Int Mansell Block
015 Westbridge Residential Toilet
019 Waimauku Primary Window
020 Southern Cross Windows

021 Sacred Heart Stairs

022 Blockhouse Bay School Purct
003 Laingholm Primary Remediation

004 Al-Madinah Roll Growth

006 Northcote Intermediate 5YA

007 Onehunga Primary 5YA

009 Al-Madinah Canopy Structure

011 Pomaria Primary School Block 1

012 Carmel College Lab Store

016 Pomaria Primary Block 3 & 7

017 MoE Relocatable Classroom

018 Hare Krishna School Roll Growth

020 Puhinui School Tech block
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003 Don Buk Flood Damage

004 Laingholm Slip Repair

005 Sunnyvale Toilet Refurbishment
012 Pomaria Flooding Remediation
013 Pomaria Roof Replacement

23

057 Kedgley Int Music

043 Mission Heights Junior College 10ya
045 Gladstone Primary 10ya
050 Peninsula Primary Block 8 Modernisation

094 Green Bay School 5ya Capital Works 019 Pomaria Toilet Refurbishment
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OUR APPROACH

N\
I, 10 Year Property |
| Plan | Building Lifecycle 10 Year Property
Develop, review and update Condition Assessment data | / Building WoF regime / Plan I
4 Review any briefing material supplied by BoT, PMIS |- _ _ _ _ _ WRN records | /I
records and existing condition assessment data. |/ | Maintenance records / Update Condition Assessment / N
’ Update site plan and PMIS information \ Maintenance works records \ [ data as each project on a site is \
1 Arrange and meet with the school and complete desktop | T T T T T T T T T T T ! FF&E records T T T T T T T e e — completed \ r— -
assessment. 1 Energy consumption and | Updated master project \ \ |
| Complete physical assessment (all buildings including running costs analysis programme |
| 100% or part board owned) | Prepare cash flow |
Review and update school hazard register Prepare construction ‘ |
| Arrange, procure, manage and collate 10YPP specialist | Ongoing management . programme o |
| reports. of design team. Adylse on procurement Advise insurance obligations |
Discuss Condition Assessment with board. I Co-ordinating option optlon_s ) ) ) |
| Arrange, attend and minute 10YPP Initiation | appraisals & peer Compile list of suitable Monitor and manage RFls, |
Meeting.Develop schools relationship diagram. reviews contractors NTCs, consultant responses | |
| Develop, discuss with MoE and finalise the 10YPP | Ongoing liaison with Invite Expressions of and issue site instructions. |
Submit the BoT approved 10YPP and reporting to client Interest from contractors Monitor health and safety |
l Update Condition Assessment and 10YPP | Assist consultant Compile and review tender responsibilities and plans Oversee commissioning |
—_—,—, e e — — = —————— payment documentation Monitor procedures for Ensure test reports and I
Establish a Project Control Prepare cash flow as Invite tenders variations certificates are obtained | |
Group (PCG) Prepare a site development required Evaluate long lead items Facilitate regular reporting Ensure OMMs and as builts |
Assist consultants plan with the design team and requirements Agree contractor’s project meet client requirements |
procurement Obtain endorsement of Lodge the Building Review tenders and team and duties. Assist hand over |
Define responsibilities; design with key Consent on behalf of alternatives and report to Approve subcontractor Ensure CPU or CCC are in [
Define communication and stakeholders client client. Assist dispute resolution place | |
reporting Obtain cost check Liaise with and manage Adjust the scope of work as Process and report on Prepare final certificates |
Organise project QS Value Engineer as required. authorities to the required payment claims Complete client reporting |
Prepare project brief Liaise with and report to completion of the Assist with the negotiations Negotiation variations project completion ‘ |
Prepare project programme client building consent and appointments Certify payments documentation
Management pare project prog g PP fy pay " ‘ |
3 Code Compliance
Services Resource Consent Building Consent Certification | ‘
|
,,,,,, a
\ H )
N Pre-Design Developed Design /
/ easibility Concept Documentation Tender Construction Occupancy -Z
- \
‘ Devise and Define Designiand Realisation Integration & Coordination Specification & Selection Monitoring Information support Defecting & Completion |
3 |
DeSIQ n Minute design meetings Assist environmental Analyse and integrate Integrate stakeholder Assist preparation of tender Construction Admin and Observation Review insurances bonds and ‘ I
- Prepare schedule of areas sustainable design reports  building maintenance inputs into design conditions and documents Attend site meetings retentions | |
SerVIceS as required and energy efficiency requirements Co-ordinate consultant Assist tender reviews, Review site queries and issue directions as As-built documentation
Prepare presentation Prepare resource consent  Analyse and integrate information and interviews and reporting required Ensure defects completion [ |
imagery as required application existing and demolished documentation packages Review construction contract Review shop drawings Review DLP status | |
Analyse facade design, building interfaces and Produce Building Consent Assess alternatives and integrate into design
Throughout structural, and building requirements and Tender Assist with client an stakeholder reporting | |
Prepare and maintain brief services integration Develop typical and documentation packages Assist with payment claims
Prepare and maintain Health and Safety in Design and Analyse and integrate fire  critical details Assist with risk analysis Assist with EoT claims assessment and any [ |
Construction report for architectural items design and accessibility Develop room and procurement items disputes | |
Manage QA, resources and documentation registers principals co-ordination drawings Prepare, issue monitor defects lists
Prepare specifications, schedules, drawings and models Prepare schedules and including fittings and Assist with completion requirements | |
as required for each stage of design outline specifications fixtures (warranties and OMMs)
Intergrate VM items Develop finish schedules [ |
Set-up and comply with agreed BIM management and options | |
systems Integrate facade design,
Check design against planning and building regulations structural, and building | |
Assess and comply with accessibility requirements services integration ‘
Assess and present procurement options and I
methodology Post Completion [ |
Sector Knowledge 4 Analysis /L ) |
Industry Research / Post Occupancy Evaluation |
Pedagogy development \ & ongoing Property Support  \ 2
************** MoE developments \~ - - - - - - - - - - - - - - - - -~ Functional performance N
Sector delivery changes | analysis |
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CASE STUDIES.




’I) _ MAGS EDUFORMA

A new school gymnasium complex
attached to an existing aquatic
centre.

Scope

Overlooking the main sports fields and backing on to the
neighbouring aquatic centre, the Mount Albert Grammar
School Gymnasium provides state of the art sporting facilities
for use by the school and local sports teams.

Two light wells draw natural light into the space, controlled by
louvre to moderate temperature throughout. Acoustic
plywood panels are utilised to significantly reduce noise
throughout the gymnasium. The main gymnasium
accommodates up to 600 people.

Services
- design and documentation
- coordination of all consultants
- preparation, lodgement of building consent
applications
- arranging stormwater discharge consents
- procurement
- coordination with signage
- contract administration
- construction observation
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2) - LAINGHOLM ROLL GROWTH =>4 =

A new classroom block for
Laingholm Primary School.

Scope

Engaged by the Ministry of Education to design a new 3 classroom
roll growth development overlooking the school’s sports fields. This
design was completed to meet the school’s strategic plan & conform
with all the MoE’s guidelines and requirements suitable for tendering
as a design & construction.

The building is perched to provide views out over the sports fields
and all of Auckland. The all-day sun and large learning environment
allow the children to learn and grow in the best setting possible.

The facility includes:
- Toilet facilities.
- Basement workshop and storage facilities.
- 3x Teaching areas.
- Breakout spaces/withdrawal areas.
- Extensive covered outdoor learning areas.

Services
- design and documentation
- coordination of all consultants
- preparation, lodgement of building consent applications
- procurement
- contract administration
- construction observation & reporting

-
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3) _ SY EDUFORMA

Various 5YA projects across
Auckland.

Scope

EduForma has a long history of delivering 5YA capital works
across a wide range of school environments, including
upgrades, modernisation, and reconfiguration of existing
facilities. Project scope varies significantly, requiring a flexible
and well-coordinated approach.

Successful delivery relies on a detailed understanding of
Ministry of Education requirements and the realities of
working within live school environments. Key challenges
include meeting MoE design standards, responding to
stakeholder expectations, and delivering robust, high-quality
outcomes within tight budget constraints.

Services
- Lead Design Services
- Design and documentation
- Coordination of all consultants
- Preparation, lodgement of consent applications
- Contract administration
- Construction observation
- Quantity Surveying
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4) - DON BUCK LIBRARY ===

A new school library at Don Buck
Primary School.

Scope
The schools existing Library and resource room was located in two
old relocatable classrooms that were well passed their use by date: . 'E,@mﬂ h

Using 5YA Funding and the rationalisation program the scope was
to remove the old relocatable classrooms and replace it with a new
Library as an extension to the Classroom bock 1 and modernise

at the same time an unused area to provide resource room and
teacher work areas.

The new light and inspirational Library located in the centre of the
school. Most non-fiction is accommodated for online The New
library caters for student needs with non-fiction and periodical
material with indoor and outdoor space to sit and enjoy.

Services

- Full project management services from inception to
completion and MoE closure

- Brief and preliminary concept development
including stakeholder workshops and MoE
interface

- discussion management.

- Detailed Design documentation for building
consent and contractor procurement

- Construction observation

- Contract Administration

- Defect and final closure requirements
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5) - NORTHSIDE CAR SHOWROOM 4

A new car dealership in Westgate,
Auckland.

Scope

New build automotive showroom comprising three vehicle brands,
integrated parts retail, and a full-service workshop, delivered as a
high-end commercial facility.

The project includes complex civil works and site development to
enable the scale and operational requirements of the dealership.
A key focus is delivering a premium customer experience while
accommodating the functional demands of servicing, storage,
and vehicle movement. The design incorporates detailed brand
fitout requirements across multiple tenancies, requiring precise
coordination to achieve consistency, compliance, and a cohesive
overall outcome.

Services
- Design and documentation
- Coordination of all consultants
- Preparation, lodgement of resource and building
consent applications
- Tenancy Coordination
- Contract administration
- Construction observation
- Quantity Surveying
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0) - FRANKLIN HOSPITAL =*

A new private hospital
development in Franklin.

Scope

New build $40 million private hospital development, 3500m2
floor area over 3 stories and consisting of 3 operating
theatres, urgent care, MRI, post operation and recovery.
Designed to fit into the local context with a colour palette
reflecting the local agriculture professions. This hospital is
designed to a high-level finish and is expected to be a leading
private hospital to the Auckland region.

Services

- design and documentation

- coordination of all consultants

- preparation, lodgement of building consent
applications

- arranging dangerous good approval and
certification

- coordination with tenant signage, IT and fitout

- construction observation
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7) - HOLY TRINITY CHURCH = =

Seismic strengthening, restoration
and extension of a Devonport
heritage church.

Scope

Award-winning seismic strengthening, restoration, and extension
of a 1910 heritage church hall in Devonport, integrating old and
new to create a safe, flexible, and enduring community space.
The project includes refurbishment, structural strengthening, and
a new extension to improve functionality and performance while
respecting the existing heritage fabric.

Works focus on resolving structural constraints, reconfiguring
spaces, and delivering a cohesive, durable outcome suited to a
high-use community environment, with careful coordination of
new and existing elements throughout.

Services
- design and documentation
- coordination of all consultants
- preparation, lodgement of building consent applications
- procurement
- construction Observation & Administration
- quantity Surveying
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8) - MOSELLE "o

Reclad and seismic strengthening
of commercial units in Auckland.

Scope

16 two storey commercial units with structural, fire and
weathertightness failures were completely stripped back to
the structure, repaired and upgraded. These buildings were
un-insurable prior to the assistance of Reforma.

We were engaged by the body corporate to upgrade the building
on the most modest budget possible, with some wider picture
thinking the repairs were completed in a like for like manner

- saving the client over a million dollars in capital upgrade tax
availability.

Completed over 4 stages the building were occupied and open to
the public at all points in time.

Services
- design and documentation
- coordination of all consultants
- preparation, lodgement of building consent applications
- procurement
- construction Observation & Administration
- quantity Surveying

REMEDIATION ARCHITECTS
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9) - WOOLWORTHS o=

Reclad and modernisation of
Woolworths.

Scope

Reclad and modernisation of the tenanted Woolworths

Sunnynook building, resolving long-standing cladding failure and
weathertightness issues to deliver a durable, long-term solution.
The project required compliance with Woolworths design standards
while maintaining strict cost control for the client.

Delivered within a live retail environment, the works were carefully
staged to ensure the store remained fully operational. The project
demanded rapid design responses and close coordination to
address inconsistencies between existing conditions and historic
documentation.

Services
- Design and documentation
- Coordination of all consultants
- Preparation, lodgement of building consent applications
- Tenancy and Body Corporate Coordination
- Contract administration
- Construction observation
- Quantity Surveying
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